Vaccination Program Governance

Table 1: Summary of high-level responsibilities
Commonwealth
Logistics
o sglecting and purchasing vaccines

« safely fransporting vaccme doses to storage and
adminstration sites

« spacfying types of and mimimum requirements for
vaccinaton locatons

Engagement and Delivery

»  spacifying prionty populations, drawing from advice
from ATAGI

« daveloping and delivening the national
communications campaign

Workforce

«  spacifying minimum training requirements for the
immunisation workforce

IT and data

« sefting data collection and reporting requirements and
adverse event monitoring via the TGA

Victorian Department of Health
Logistics

providing quidance to health services on the required cold-chain,
waste management and stock secunty requirements at storage and
admmistration sites

Engagement and Delivery

providing quidance to health services on clinical governance
requirements at vaccinabion sites

Workforce

authonsing, under Victonan lemislation, of the selectad workforce to
possess and admimster COVID-19 vaccines

ansuring an appropriately qualified and trained workforce

priontisation framework for Phase 1a vaccination cohorts

IT and data

L]

implementing a COVID-19 Vaccine Management System (CVMS)
with booking system for patient access

providing CVMS fraining and support

astablishing linkages and integration between current and fulure
relevant data systems

provision of real time program data and reporting requirements 1o
relevant co-ordinating bodies (e.g. TGA)

COVID-19
VACCINATION

LPHU Health services

« responsibility for the stock integnty and chinical govemance of the
vaccination program at their health service

« insome circumstances, LPHU health services may delagate
respansibility of stock and/or clinical govemance to another health service
that they deam to be suitably prapared and qualified to manage the
product without their direct supervision in line with Plizer requirements
(e.g. another public or private health senvice incl. their PSRACS)

« development and implementation of local delivery plans to ensure all
systems and processes, workforce, training and all other relevant
preparatory requirements are in place

+ ensunng all Phase 1a groups in their catchment have access to the
vaccine {excl. disability, private aged cara)

« ensunng the quality and integrity of the vaccine stock being delivered to a
sub-hubloutreach (e.g. maintaining the cold-chain of the vaccine during
delivery)

« commencing vaccnation at public sector residential aged care senvices
(FSRACS) when hub activated

Non LPHU health service

« work with their LPHU health service to support outreach or sub-hub
models where necessary incl. storage and handling, fransportation

« responsibility for the stock integnty and clinical govemance of the
vaccination program at their health service (where responsibility has baen
delegated by LPHU health service)

+ ensuring workforce is adequately rained and prepared to administer the
vaccine safely (if involved in vaccinating)

+ cooperate with their LPHU Health Service on data requesis for
registration of Phase 1a hospital staff and CYMS users at their health
service

+ (please note: special arrangements will be in place for MonashiAlired for
heatel quarantine)
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