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Seven Tips for Managing the Employee Experience of Remote Workers 

Adapted from Gartner 

As Western Health makes provisions for remote working (where appropriate), managers need to 

consider managing their remote workers’ experience. To effectively manage these experiences 

managers need to understand common challenges faced by remote workers and work toward 

overcoming them. Some of these challenges include: feeling excluded from team and site events, 

dealing with unclear work expectations, failing to establish access to support, and lacking visibility 

into the work happening on site. Leaders can use the seven tips listed below to mitigate the 

challenges remote workers face and thus enhance the experience of employees working remotely: 

1. Set clear expectations: Be explicit about what each remote worker’s responsibilities are. List 

out the parameters, deadlines and metrics of the work to be completed. Different workers 

have different working styles, so find out what works best for both — the employee as well 

as the organisation. Set specific work hours during which your remote workers must be 

available. This enables other team member to reach out to them during those hours, and 

prevents remote workers from being “always-on” and running the risk of burning out. If 

possible, provide examples to illustrate what good quality work/output looks like, for 

remote workers to follow. 

 

2. Maintain consistent communication: Identify the appropriate number of weekly check-ins 

with your remote-working direct reports to not only follow-up on work but also to maintain 

a personal relationship with them. Additionally, encourage other team members to do the 

same. Keep in mind that remote workers spend a lot of time working alone, and they will 

appreciate having friendly conversations and building rapport with different team members. 

 

3. Focus on goals, not activities: With remote work comes greater autonomy in work. 

Managers should avoid trying to micromanage their remote workers but provide them 

enough work flexibility, to empower them to be productive in an environment of their 

choice. Give your remote employees a reasonable workload, and use your regular check-ins 

to see if they need any support to complete their work. This will enable you to surface 

potential areas of concern before they become problems, without the privacy concerns that 

surround employee monitoring software. Prioritise quality and timeliness of work over other 

details such as the number of hours an employee has logged in or time taken to respond 

over communication channels. 

 

4. Seek regular feedback: Remote workers usually do not have easy access to typical channels 

such as peer-network or People & Culture to talk about any issues or problems they face. 

Leaders should ensure that they ask remote workers about the problems or challenges they 

face while working remotely, and act upon their feedback — even if it requires changing a 

few systems and processes to better suit them. 
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5. Bolster remote working technology infrastructure and/or capability: Remote workers are 

most likely working from their homes (in ordinary times they could also be working from co-

working spaces or cafes). Zoom is the video conferencing platform used at Western Health. 

All employees can sign up for free webinars or video tutorials to develop their skills in using 

this technology. 

 

6. Build a remote-accessible workplace: Remote workers are not part of everyday 

conversations that happen in every workplace. Make your local offices “transparent” to 

remote team members, ensuring they are up-to-date on the latest happenings in the office 

— both on a professional and personal front. Including remote workers in team celebrations 

or creating platforms for them to engage in companywide initiatives, such as committees or 

task forces, can all further enrich their remote experience. 

 

7. Make organisational culture accessible remotely: Given that remote workers are not 

physically present, there is a high likelihood of overlooking their work contributions or 

forgetting their personal milestones. Being intentional about creating community helps 

develop a corporate culture that inspires connection, which can result in increased remote 

worker engagement. 

Keeping these seven tips in mind, while engaging with your remote workforce, will help cultivate a 

positive experience for them and increase their engagement thus enabling them to work effectively. 

 

https://support.zoom.us/hc/en-us/articles/360029527911
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials

